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Skills Training

Controlling Hand Based Processes

Case Study

Unit 10, The Timbers, Catisfield, Fareham, Hants, PO15 5NB
mobile ++44 (0)7901 826356 phone ++44 (0)1329 847952
e-mail contact@product-technik.co.uk
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Strategic
training can
put your
competitors
out of
business
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maintenance/equipment repairs?
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® 3 MEN 1 JOB
e 1 JOB3MEN
® MUST BE ACHIEVED BY 5TH MONTH

| | tusteesupervsen A AL eForms the basis
for Skill Control

CAN WORK ALONE WILL FULL
INSPECTION

L Process control In
U HAS PRODUCED JOB WITH ZERO hand based

DEFECTS

AND CAN NOW WORK WITH Processes

SAMPLE INSPECTION

CAN TRAIN OTHERS TO DO THE
JOB
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DONT FORGET DEMMINGS OBLIGATION 10
"ELIMINATE EXHORTATIONS TO THE WORKFORCE"
IE DONT STICK THINGS ON THE WALL YOU CANT BACK P

- USE THE - rachi
. STANDARD * P =
SKILL OPERATIONS =
CONTROL *WRITE!
*IPEOPLE 1 JOB " TEACH

implementation
of Gemba Kanri

SKILLCONTROL g | - (Workshop Practice)
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