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It made sense for 
McLaren to 

become a training 
centre such were 

the benefits of 
training the 
workforce



Strategic 
training can 

put your 
competitors 

out of 
business



2 Books

•PAR Performance 
Assessment Record

•SOP Standard of 
Performance





•Forms the basis 
for Skill Control

•Process control in 
hand based 
processes



Full 
implementation 
of Gemba Kanri

(Workshop Practice)


